
Summer 2019 Issue 33

wisconsinbusinessvoice.org

EDUCATION VOICE
Work-based Learning

REFORM WISCONSIN
End Taxpayer Funded Lobbying

CRIMINAL JUSTICE
Hiring Former Inmates

JUDICIAL ADVOCACY
Fighting in the Courts

Will Rural Wisconsin 
Rebound?



Creating a Workforce That 
Closes All the Gaps
By Stephanie Borowski
President & CEO, GPS Education Partners

Everyone is in agreement that 
business and industry must come 
together with leaders in educa-

tion to find sustainable solutions to the 
growing workforce shortage gripping 
Wisconsin. Just as important, commu-
nity leaders must also play a part in 
workforce development strategies that 
support economic development and 
community growth. Across the state of 
Wisconsin, leaders focused on solving 
this issue are collaborating on ways to 
make closing the skills gap a top prior-
ity. However, this is a complex problem 
and may require time and patience.

Experts report that the growing 
skilled labor shortage is not isolated 
to a gap in skills, but that the lack of 
awareness, experience, opportunity, 
and people entering the workforce 
leaves employers struggling over their 
ability to get workers with the skills they 
need. The problem is only exasperat-
ed by the fact that Baby Boomers are 
retiring at a rapid rate and taking their 
tribal knowledge with them. 

This article focuses on students in 
secondary education who may have an 
interest in a technical career and who 
may benefit more from hands-on learn-
ing.  It also re-introduces the concept 
of augmenting traditional educational 
models with work-based learning activ-
ities, where students gain opportunities 
to learn, develop, and demonstrate 
crucial career-readiness skills. 

Work-based learning offers consider-
able advantages to employers, educa-
tors, students, and the communities in 

which they live. 

Employer Investment in Education 
Businesses must shift from a focus 

of “hiring” talent to “investing” in devel-
oping the talent they need. This shift 
requires employers to look at bringing 
high school students into programs that 
help them develop the next generation of 
talent needed for high-demand technical 
jobs, versus waiting for four-year college 
graduates to complete their education 
and still not fill their needs. With busi-
nesses engaging in appropriate levels 
of educational leadership, assessment, 
and support, post-secondary education 
and hands-on training opportunities can 
become attainable goals for all students.

As businesses adapt to an increasing-
ly competitive economy, it is now more 
important than ever to align the out-
comes of education to the needs of em-
ployers, especially as companies invest 
in new technologies. Besides directly 
impacting employer success, there is 
a powerful need to provide students 
access to meaningful work experiences. 
Engaging in work is a transformational 
experience for young people. Students 
build confidence when relevant edu-
cation exposes them to the realities of 
employment and access to mentors, role 
models, and new learning environments.  

Many employers, especially mid-sized 
companies that have fewer resources 
or means, are searching for ways to 
incorporate youth into their workforce 
development plans, but report that they 
do not know where to begin. 

Connecting today’s classrooms 
to tomorrow’s careers

Work-based learning (WBL) is an 
educational model that gives students 
exposure to the world of work through 
a set of sequenced and coordinated 
activities. Various forms of work-based 
learning include tours, job shadowing, 
internships, on-the-job training, and 
more recently, a growing number of 
high school youth apprenticeships. 

Work-based learning addresses the 
shared goal of employers and edu-
cators in preparing students with the 
knowledge and skills necessary for 
entry and advancement in a particular 
career. Quality work-based learning 
programs help students meet gradu-
ation requirements while also aligning 
them with industry and job-specific 
training along with technical certifica-
tions that provide employers the talent 
pipeline needed to help close the 
skills gap. Students seeking careers 
that require more education are also 
in a better position to continue on to 
post-secondary education.

Based on the Work-based Learning 
Journey designed by GPS Education 
Partners, students follow an integrat-
ed continuum of career awareness, 
exploration, experience, preparation 
and development around learning and 
work activities that help support accel-
erated transitions from youth to adult, 
secondary to post-secondary, student 
to employee, and jobs to careers.  

When executed properly, quality 

work-based learning models enable 
students to learn about careers, reflect 
on their interests, set career goals and 
develop the skills and employability 
traits needed for a productive future.

Barriers for businesses
Although many companies are 

convinced of the potential benefits of 
employing youth through work-based 
learning programs, there are still some 
that are not convinced there is an 
adequate return on their investment. 
Additional barriers exist for employers 
in communities with higher poverty, 
systemic inequity, and lower perform-
ing schools. But it is here where work-
based learning programs can make the 
biggest impact.

When employers can link youth em-
ployment strategies to their business 
strategy and identify a champion within 
their organization, typically someone in 
the C-suite, they are far more likely to 
succeed with long-term talent pipeline 
growth and can rationalize the invest-
ments needed to support it.

Fully deploying a work-based learn-
ing strategy within a business is not 
an easy task, but when done correctly, 
employers who provide youth appren-
ticeship opportunities should expect to 
see the following benefits: 

• Access to more qualified and moti-
vated potential employees

• Evaluate potential employees in 
work settings prior to hiring

• Development opportunities for the 
incumbent workforce

• Influence curriculum development to 
meet business & industry requirements

• Develop the next generation of 

skilled labor within the company culture
• Improve the quality of life and skills 

in the community
• Reduce turnover of entry-level 

employees
One approach is for businesses to 

create internal programs or to partner 
directly with local educational institu-
tions. These approaches are typically 
less effective with small to mid-sized 
companies who don’t have the resourc-
es, experience or time to plan and exe-
cute work-based learning programs. 

So how do businesses find the talent 
needed without the internal capacity to 
meet all of the training needs required 
to build their own talent with youth? 

Taking the partnership approach
A growing number of employers 

choose to partner with nonprofits or 
other intermediaries that play a key 
role in the implementation, scaling, and 
quality management of WBL opportuni-
ties. Intermediaries can streamline the 
talent development process, provide 
customized job training and essential 
soft skill development, and support the 
employee training process. Intermedi-
aries are typically not a business nor a 
school, but they have expertise in both 
so that they can understand how to 
meet each of their unique needs.

Profile of a quality work-based 
learning Intermediary 

GPS Education Partners (GPSEd) is 
a nonprofit that operates a statewide 
Department of Workforce Development 
Youth Apprenticeship consortium in 
manufacturing throughout Wiscon-
sin. For nearly 20 years GPSEd has 

served as an intermediary partner to 
schools, businesses, and communities 
to provide scalable, quality work-based 
learning solutions that impact educa-
tional systems, talent pipeline needs, 
and help sustain communities.

By facilitating employer-school part-
nerships, we are able to deliver custom 
talent solutions that provide training, 
industry and educational certifications, 
apprenticeships, and career services 
to  create better pathways for students 
while delivering measurable business 
outcomes that drive both personal and 
economic success. 

GPSEd’s work-based learning pro-
grams also include the development 
of vital skills necessary for students 
to gain and retain employment. These 
skills are commonly referred to as 
character or essential soft skills and in-
clude coaching in reliability, leadership, 
cultural awareness, interpersonal skills, 
professionalism, conflict management, 
and work ethic, to name a few. These 
skills serve employers well but remain 
with the individual for a lifetime. 

Encouraging involvement
It is vital that we begin this work 

together now to address workforce 
challenges, create access, and provide 
equal opportunity for all students to 
find, experience, and define their path-
way to success. n

GPSEd supports local communities 
by keeping Wisconsin talent in Wis-
consin businesses. If you’d like more 
information on work-based learning 
visit us at www.gpsed.org or email 
info@gpsed.org.
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Life after business

As a business owner, you understand that planning is often key to your success. With all the time, 
love and attention you have devoted to your business, you don’t want to be left with any uncertainty 
when the time comes to sell. 

If you’re moving closer to selling your business, you’re likely to face some challenges that can slow 
the process. Common hurdles include:
–  Uncertainty as to whether employees or family members are interested in running it
–  Investment planning to shift confidently away from living off the income from it
–  Lack of clarity regarding feasible exit strategies

Transition planning is perhaps one of the most complex tasks a business owner will encounter. Our 
experienced financial professionals at The Burish Group are here to help you reach the first crucial 
step: starting the conversation. 

*Forbes Best in State Wealth Advisors (2018, 2019) 
Accolades are independently determined and awarded by their respective publications. Accolades can be based on a variety of criteria including assets under 
management, revenue, compliance record, length of service, client satisfaction, type of clientele and more. Neither UBS Financial Services Inc. nor its employees 
pay a fee in exchange for these ratings. Past performance is no guarantee of future results. For more information on accolades, please visit ubs.com/us/
endesignation-disclosures. As a firm providing wealth management services to clients, UBS Financial Services Inc. offers both investment advisory services and 
brokerage services. Investment advisory services and brokerage services are separate and distinct, differ in material ways and are governed by different laws and 
separate arrangements. It is important that clients understand the ways in which we conduct business and that they carefully read the agreements and disclosures 
that we provide to them about the products or services we offer. For more information, visit our website at ubs.com/workingwithus. CIMA® is a registered 
certification mark of the Investments & Wealth Institute™ in the United States of America and worldwide. © UBS 2019. All rights reserved. UBS Financial Services 
Inc. is a subsidiary of UBS AG. Member FINRA/SIPC. VIP_06252019-1    Exp.: 06/30/2020

Learn key steps to help prepare for a transition
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Wealth strategy for entrepreneurs and business owners

Uncommon success

Andrew D. Burish, CIMA®

Managing Director–Wealth Management
– Named the #1 Wealth Advisor in Wisconsin* 

The Burish Group
UBS Financial Services Inc.
8020 Excelsior Drive, Suite 400, Madison, WI 53717
608-831-4282    burishgroup@ubs.com

–  Over $4 billion in assets under management as of 1 April 2019
–  Relationships with $1 million or more are well served by our capabilities 

To learn more, download the report from our website, ubs.com/team/burishgroup


