
GPSED SERVICE DELIVERY MODEL 
BUILDING SCALABLE & SUSTAINABLE WORK-BASED LEARNING PROGRAMS

Customized solutions 
DESIGNed to accelerate 

impact for scale

WHO IS
GPSED?
GPS Education Partners is a nonprofit 
that has been delivering work-based 
learning (WBL) solutions to revolutionize 
career readiness for the past 
twenty-two years and counting. 

Through deep partnerships, 
collaborations, and expertise, we 
are prepared to help you take on the 
challenges of the growing education and 
workforce gap in your community. 

WHO WE SERVE:
 

We serve as an intermediary partner 
to organizations who are looking for 
scalable quality work-based learning 
programs that can advance equity and 
opportunity for all of our youth. 

By partnering with  schools, businesses, 
and community-based organizations, 
students are able to find their purpose 
and pursue their career ambitions 
leading to a thriving, inclusive economy. 

   Our partnership 
with GPSEd gives 
us the opportunity 
to teach and mentor 
students and put them 
on a career pathway 
that is sustainable for  
all parties.

education
partners

navigating
student
success

  [Students] can 
explore college 
and career options 
while developing 
valuable workplace 
skills and technical 
competencies—all 
before graduating  
from high school.

info@gpsed.org  |  262.226.2201  
gpsed.org

Contact us today 
to start your  
work-based 
learning journey. 

WHY 
GPSED?
WE PROVIDE ACCELERATED, 
CUSTOMIZED, AND OUTCOMES-
BASED SOLUTIONS BY PARTNERING 
WITH BUSINESSES, SCHOOLS,  
AND COMMUNITY-BASED 
ORGANIZATIONS TO DEVELOP THE 
NEXT GENERATION WORKFORCE.

GPSEd provides a proven solution to 
prepare a diverse body of students 
for future careers more rapidly than 
traditional pathways. 

From comprehensive talent solutions 
to enhancing current career-based 
learning programs, GPSEd’s team of 
experts will guide you through a process 
customized and scaled to meet your 
needs. Our work represents a broad 
ecosystem of educators, businesses, and 
community leaders who believe in the 
transformation of education and training 
to develop our future workforce. 

To date, this collaborative work has 
prepared students across the country 
with the knowledge, skills, and values 
needed to succeed in a career and in life.

GPSEd has helped youth of all 
socio-economic backgrounds not only 
find careers, but become contributing 
members of their communities and 
develop critical personal skills needed to 
gain and sustain employment.

DESIGN
Using our expertise to BUILD 
and pilot your solution

BUILD

Clear and meaningful data 
provided to help EVALUATE 
for continuous improvement

EVALUATE
Full suite of GPSEd tools and 
resources to EXECUTE your 
scalable solution

EXECUTE 

GENERAC POWER  
SYSTEMS

GPSEd Business Partner

DR. DARLENE 
RUSCITTI

Superintendent of 
DuPage County Schools 

(GPSEd Client Solution)

GPSEd promotes new 
talent to build a more 
diverse and sustainable 
workforce!

THE CRITICAL ROLE OF WORK-BASED LEARNING INTERMEDIARIES

Every new client solution begins with DISCOVERY. This is where we make sure there is a solid understanding 
of your short and long term goals, project scope and budget. During this phase, we will build the 
framework for your unique solution, which will have lasting impact on its success.

ACCOUNTABILITY

ADMINISTRATIVE 
OVERSIGHT

COMMUNICATIONS 
& MARKETING

FOR EMPLOYERS

FOR EDUCATION INSTITUTIONS

FOR COMMUNITIES

FOR YOUTH

Student 
Recruitment & 

Matching

Relationship 
Management

Student 
Screening & 
Compliance

Mentor
Selection & 

Training

Program 
Planning & 

Development

Employer Recruitment & Program Scale Mapping of Opportunities to 
Curriculum & Standards

Facilitate partnerships to scale work-based 
learning for greater economic impact.

Connect public, private, and nonprofit stakeholders 
to develop a sustainable funding strategy.

Interviews & Job Readiness Preparation Case Management & Performance Monitoring

[---
DOWNLOAD OUR 
WHITE PAPER!

WORK-BASED 
LEARNING ECOSYSTEMS 

Improving opportunity for all by 
integrating school, community, 

and the workplace

“ I’ve been learning so much in this 
program! It gives me so much to think 
about and so much to do with my 
hands. I am completely changing every 
day—I am turning into a whole new 
person and it is awesome.”

— Juan Hernandez 
Student Apprentice, Camcraft

Gain access to 
our white paper 

by scanning here.

gpsed.org/wblecosystems

Work-based Learning 
Intermediaries work 
closely with public & private 
educators of all levels, 
employers/associations, 
and community-based 
organizations to provide 
needed capacity and services 
to connect stakeholders 
and make more career 
options accessible to more 
youth by strengthening and 
expanding work-based 
learning opportunities.
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GPS EDUCATION PARTNERS WORK-BASED LEARNING JOURNEY TM

WHAT IS 
WORK-
BASED 
LEARNING

WHAT IS 
WORK-
BASED 
LEARNING

APPLYING THE 
PRINCIPLES OF 
QUALITY WORK-
BASED LEARNING: 

We align with practical, quality 
principles to ensure design, 
outcomes and continuous 
improvement efforts are not 
compromised: 

• Career-oriented
• Equitable
• Portable
• Adaptable
• Accountable

Work-based learning 
(WBL) gives students 
exposure to the world 
of work through a set 

of sequenced and 
coordinated activities. 

It addresses the shared 
goal of educators and 

employers in preparing 
students with the 

knowledge and skills 
necessary for productive 

careers.

TM
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S • Guest Speakers
• Visit Parents at Work
• Career in Classroom Day
• Aptitude Assessments
• Community Projects

• Industry Projects
• Early Mock Interviews
• Job Shadows
• Mentoring
• Simulations 

• Project-based Learning
• Service Learning 

• Personal Development 
Training 

• Mock Interviews

• Registered Apprenticeships
• Employer Developed Training 

Programs
• Transition Services
• Employment Development

• Aptitude Assessments
• Interest Inventory
• Interest Surveys
• Worksite/Company Tours

• Paid Co-ops & Internships
• Paid Pre & Youth Apprenticeships
• Credit for Work & Clinical Experiences
• Service Learning 

Communities
 
Communities play an important role in work-based 
learning by providing vitality and supporting the 
development and connection of future and current 
job seekers to employer to help build economic 
sustainability. 
• Community-based organizations
• Economic & Workforce Development
• Local and Regional Government Agencies
• Funders

WORK-BASED LEARNING ECOSYSTEM FOR SCALE 
IMPROVING OPPORTUNITY FOR ALL BY INTEGRATING SCHOOL, COMMUNITY AND THE WORKPLACE

Educators
 
By connecting the classroom to careers, schools are 
able to engage students and reinforce the 
connection between relevant learning and future 
careers.  
• K-12 Schools
• College & Universities
• State or regional education agencies

Employers
 
Hands-on learning has proven that it can help increase 
students’ workplace competencies so work-based 
learning programs like internships and apprenticeships 
often serve as a workforce pipeline for companies. 
• Business and Industry
• Industry Associations

CONNECTING TODAY’S CLASSROOMS WITH TOMORROW’S CAREERS


