The business
case for
Work-Based
Learning –
Why you need
to act now

Preparing and developing your workforce
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51%
51% of respondents say

education systems have done
little or nothing to help address
the skills shortage issue.
— SHRM 2019 State of Workforce Survey
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Closing the gap requires a talent
pipeline solution where businesses
are solution partners

When most people think about careers in the technical field, they often think of dark and dingy
factory floors. That’s simply not the case anymore. While manufacturing and other technical industries have become increasingly more sophisticated over time, the fast-paced evolution has placed
today’s employers in a hiring quandary. In fact, nearly 90 percent of industry executives consistently cite a shortage of skilled talent as a leading barrier to growing their business’ bottom line,
according to the Manufacturing Institute.

2.4 M
The skills gap may leave
an estimated 2.4 million
manufacturing positions

unfilled through 2028.
Source: Deloitte

Regardless of the technological advancements, it remains true that the most important resource
a business, community, and nation needs is talent. Talent drives the innovation, production, and
advancement that is essential to a high-quality life. New solutions are needed.
Experts report that the growing skilled labor shortage is due in part to gaps that are limiting the
necessary development and alignment of the talent needed now and for the future:
n The skills gap — too many people lack the skills or credentials necessary to compete for
21st century jobs

73%

n The people gap — too many businesses can’t find the workers they need, when and where
they need them
n The opportunity gap — too many factors related to race, ethnicity, socioeconomic status,
wealth, familial situations, or other factors contribute to or perpetuate lower educational
aspirations, achievement, and attainment for certain groups of students.

73% of participating
economic development
organizations (EDOs) believe
the traditional model is

failing today’s youth.
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Work-based learning is the solution.

Work-based Learning (WBL) gives students exposure to the world of work through a set of
sequences and coordinated activities along a continuum of learning. It addresses the shared goal
of educators and employers in preparing students with the knowledge and skills necessary for
productive careers
Many students struggle to find the connection between their education and an attainable career.
A four-year college degree is often touted as the only path to success. At the same time, the gap
for skilled workers nationwide
continues to widen.
Work-based learning has the
potential to begin early on
in a student’s education, but
can be most impactful when
implemented throughout
grades 9-13. Businesses who
invest in closing these
gaps by participating in workbased learning programs
will maintain competitive
advantages.
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GPS Education Partners Work-based
Learning Journey

CONNECTING TODAY’S CLASSROOMS WITH TOMORROW’S CAREERS
TM

GPS EDUCATION PARTNERS WORK-BASED LEARNING JOURNEY TM

M I D D L E

S C H O O L

STUDENT BENEFITS

Discover your passions and
interests, and how they can relate
to an attainable career.

SCHOOL BENEFITS
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STUDENT BENEFITS

Explore potential career pathways
and start creating a data-driven
career plan.

SCHOOL BENEFITS

Ignite a sense of purpose by
creating relevance between
school and work through
real-world interactions.

Increase student interest in
academics with work-based
learning experiences.

EMPLOYER BENEFITS

Align student’s interests and
aptitudes with job opportunities that
meet your employment needs.

Demonstrate the impact your
work has on the community while
increasing student awareness of
technical careers.
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STUDENT BENEFITS

Learn valuable hard and
soft skills while building an
impressive portfolio through
on-the-job training.

SCHOOL BENEFITS

Provide new learning
opportunities giving students
the work-experience needed to
validate their pathway choice.

EMPLOYER BENEFITS

Train and develop the future
workforce to create a more robust
and diverse talent pipeline.
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P O S T - S E C O N D A R Y

STUDENT BENEFITS

Gain work experience in your
desired career pathway while
taking classes that advance your
career options.

SCHOOL BENEFITS

STUDENT BENEFITS

Implement a personalized careertraining plan, whether that means
securing employment in your
desired job or continuing education.

SCHOOL BENEFITS

Increase student engagement in
academic coursework related to
their desired careers.

Increase the amount of students
who graduate career-ready.

EMPLOYER BENEFITS

Gain access to highly motivated
employees trained and developed to
meet your company’s needs.

Teach students the skills
necessary to thrive in your
workforce while increasing
your productivity.

EMPLOYER BENEFITS

STUDENT ACTIVITIES

STUDENT ACTIVITIES

STUDENT ACTIVITIES

STUDENT ACTIVITIES

STUDENT ACTIVITIES

LIGHT TOUCH
HIGH TOUCH

LIGHT TOUCH
MODERATE TOUCH
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MODERATE TOUCH

MODERATE TOUCH
LIGHT TOUCH
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LIGHT TOUCH
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• Clinical Experiences
• Credit for Work
Experiences
• Internships
• Pre-apprenticeships
• Mock Interviews

•
•
•
•
•
•
•

Worksite Tour
Guest Speakers
Career Fair
Visit parents at work
Career in Classroom Day
Interest Inventory
Aptitude Assessments
Community Project

Career Fairs
Industry Projects
Interest Inventories
Mock Interviews
Job Shadows
Company Tours
Mentoring
Simulations

Internships
Pre-apprenticeships
Youth apprenticeships
Co-ops
Service Learning
Project-based Learning

Internships
Registered apprenticeships
Paid Work Experiences
On-the-job Training
Employee Development
Transition Services
CTE Programs

Growing businesses through
work-based learning

The educational models for the past 40 years have operated with businesses serving as an advisor. In this role, they could only inform learning experiences, with engagement being at the end of
the student’s educational journey—hiring based on the level of educational attainment.
Faced with an emerging talent gap, this passive strategy is no longer effective. Industries and businesses need to shift their focus to engaging in the educational system as a solution partner. The
time is now to invest in the supply side of this equation—WBL provides the most effective way to
Close the Gap.

94%

Rebuilding struggling communities
The skills gap and lagging student success rates are even more profound in communities that face
poverty, systemic inequity and lower-performing schools. WBL programs make a positive impact in
three ways:
1. More student engagement
2. Introduction to the world of work
3. Access to new opportunities

Closing the gap for communities
There are many educational gaps in student outcomes such as graduation rate, academic achievement, and postsecondary enrollment. These gaps present real societal challenges for these communities. By supporting quality WBL with educational partners, communities can augment their
programming to increase the impact in a powerful way.
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94% of students are
uninterested in
skilled trades due to lack of
exposure and training.

Who We Are

GPS Education Partners is a nonprofit organization that has been leading the work-based
learning revolution in Wisconsin for more than 20 years. And now we’re on a journey to take on the
challenges of a growing education and workforce gap at the national level.

We are a work-based learning intermediary serving the needs of businesses, schools, and
communities to deliver educational strategies that provide students with real-life work experiences.
Together, we develop their academic, technical, and soft skills to increase their employability and
prepare them for life as working adults. We are the leader in credentialed, work-based learning!
GPSEd work-based learning programs and custom solutions are designed to deliver businesses
three unique advantages over traditional models:
n An Accelerated process for helping develop high-level technical skills in your potential,
future workforce.
n A Customized solution to address your specific needs with alignment to industry
certifications.
n Focused on the Outcomes (-based) that matter most to your business.
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Youth Apprenticeship for the Modern
Workplace Environment

Besides directly impacting students financial success through paid WBL experiences, there’s a
powerful need to give them access to meaningful work experiences.
The GPSEd Manufacturing Youth Apprenticeship Program is a statewide Department of
Workforce Development YA Consortium in manufacturing run throughout Wisconsin that has been
successfully connecting employers with high school student talent for 20 years.
Our nationally-recognized program is a key talent development strategy to help employers address
the skills gap. Apprentices build skills that meet evolving business needs and contribute to their
employer’s bottom line.
Rooted in rigorous academics and immersive, hands-on learning, our program links high school
graduation requirements with industry standards. The results are stackable and transferable credentials aligned to technical career pathways that help close the gap between education and work.
Engaging in work is a transformational experience for young people. They build confidence when
exposed to the realities of employment and gain access to mentors, role models and new environments. The program is geared for students who are currently enrolled in secondary education.

Our business partners extend

High School
Diploma

permanent job offers to more
than 75 percent of the graduating
youth apprentices annually,
making YA an excellent pipeline

for recruiting and retaining
loyal, well-trained talent.
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5 Reasons Your Company Should Consider
Work-based Learning

The true value of quality WBL is its ability to provide a level playing field for success. Through
structured WBL offerings, students have the chance to engage with businesses that were likely
unavailable to them before. With exposure being the essential driver to changing the lens they
see-through, all of our students have a chance to be productive members of society and grow
their communities.
1. Build a pipeline of skilled workers
An opportunity to fill challenging vacancies and maintain institutional knowledge when soonto-retire workers serve as instructors and mentors to new workers. Training apprentices can
help a company accommodate an aging workforce.
2. Gain workers with customized skills
Companies have the opportunity to train workers to meet their specific standards, using the
exact pieces of equipment, protocols, and procedures that are relevant to your company.
3. Boost retention
Decrease worker turnover due to the fostering of greater worker loyalty and productivity. Apprentices are loyal to the companies that invest in them. There is an added sense of loyalty
between employers and employees.
4. Recruitment Savings
Employers can reduce their recruitment costs and also hire better-prepared employees who
understand workplace expectations and company culture.
5. Access a diverse and innovative labor pool
WBL programs can help cultivate diversity in the talent pipeline by providing the structure,
support, and training that people of many different backgrounds need to succeed.
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Redefining student success

GPS Education Partners works to redefine student success by increasing the relevance of learning and
providing access to new learning models to foster purpose in education.
Students engaged in quality WBL programs expose themselves to new learning opportunities.
Traditional educational models focus on test prep, bulk programming and time-bound assessment
models. Success is thereby restricted to students with specific learning aptitudes. It doesn’t account for
the pace of learning, but rather forces all to conform to systemic knowledge and skill definitions.
What’s more, this is exacerbated by decades of focus on academic knowledge assessments as the
supposed guarantor of post-secondary
success. In short, more effective educational
models are needed.
When businesses, communities and
educators unite, they can change the future
for all of us. We work to create bridges for
students and business partners to unite and
lift local economies through the development
of young leaders.
We have seen how exposure to these
career pathways—along with meaningful
work experiences—can be the difference in
bridging the gap. Together, we are creating an
impact that lasts a lifetime!
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85%
85% of students go into a
technical career following workbased learning through GPSEd.

Someone is Training Your Next-Gen
Workforce — Shouldn’t It Be You?

As a work-based learning intermediary, we put our focus on the needs and experiences of
our partners. For businesses, we deliver custom talent solutions that create better pathways
for students while delivering measurable business outcomes that address workplace profit,
productivity, growth, and transformation.

GPSEd Client Service Delivery Model

Design
Your talent pipeline
solution starts here

Evaluate
Your solution is refined
for sustainability
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TM

Build
Your pilot program
is underway

Execute
Your scalable solution
is working

Ready to Grow Your Business Through
Work-based Learning?

Together, we can close the gap, develop tomorrow’s workforce, and unlock future potential in your
communities, businesses, and schools. Contact GPS Education Partners to start your work-based
learning journey today.
Interested in GPSEd’s Manufacturing
Youth Apprenticeship Program contact:
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Have questions about designing your own
solution – big or small – or help with your
current program contact:

Jeremy Joecks

Jeff Ziegler

Director of Partner Services
jjoecks@gpsed.org | 262.228.7973

Director of Business Development
jziegler@gpsed.org | 414.254.7868

